NCAA DIVISION II

CONFERENCE COMMISSIONERS ASSOCIATION

STRATEGIC PLAN

JULY 1, 2003 - JUNE 30, 2005

[Note: The use of the term "Association" in the following document refers to the NCAA Division II Collegiate Commissioner's Association. The use of the terms "NCAA" and/or "Division II" refer to the National Collegiate Athletic Association, the Division II governance structure, its committees and councils and the NCAA Division II membership.]

	Goal/Priority:  Association's identity and corporate partner initiatives



	
	Fiscal Implications
	Responsible committee(s)
	Deadline
	Status

	1.
Objective:  Develop Association identity initiative and develop publicity plan while educating constituencies on mission and activities of Association.



	Specific Actions
	
	
	
	

	1. Develop plan to utilize current CCA program and philosophies to further Association identity (e.g. Scholar-Athlete Award, commitment to sportsmanship, etc.)
	None
	Administrative
	Authorized feasibility study to use corporate partner revenue to address identity initiatives; study completed 10/03
	Ongoing

	2.  Work with NCAA staff to utilize current Division II events and publications to promote CCA.
	Possible
	Championships
	
	

	3. Continue ongoing enhancement of Disney Tip-Off Classic and review feasibility of other preseason participation opportunities.
	Possible
	Championships
	
	Ongoing

	2.
Objective:  Identify and "recruit" corporate partners.


	Specific Actions
	
	
	
	

	1. Develop matrix of possible areas of corporate support and "goods" that can be "sold" to potential partners (e.g. conference publications, conference championships, Scholar-Athlete Award, Award of Merit, celebrity appearances and speakers, etc.)
	Minimal
	Ad Hoc Committee on Corporate Partner Initiatives
	Authorized feasibility study to determine whether corporate partner program(s) is possible. Study completed 10/3.
	Completed

	2. Develop list of potential partners by identifying the "top" 500 national corporations that might have some level of interest and compatibility with the goals and objectives of the Association and Division II.
	None
	Ad Hoc Committee on Corporate Partner Initiatives
	Completed as part of feasibility study
	Completed

	3. Appoint ad hoc committee to develop "sales portfolio" and presentation plan and philosophy to present to identified partners.
	None
	Ad Hoc Committee on Corporate Partner Initiatives
	
	In-progress


	4. Develop list of potential gift-in-kind opportunities that could be utilized to minimize Association expenditures on travel, meeting expenses, website, publications, printing, conference calls, etc.
	None
	Ad Hoc Committee on Corporate Partner Initiatives
	
	

	5. Develop and implement policy to create revenue via commercial entity presentations and solicitations at Association meetings.
	None
	Administrative
	
	


	Goal/Priority:  Commissioner  and conference office personnel      

                                                            professional development  



	
	financial

Implications
	Responsible committee(s)
	Deadline
	Status

	1.
Objective: Compile and distribute summaries of conference operating methods, governance structures, expenses, revenues as well as administer surveys on appropriate areas of interest and impact in Division II.



	Specific Actions
	
	
	
	

	1. Conduct survey of all conferences (and member institutions) on impact of change in pre-enrollment amateurism legislation since August 1, 2001 (e.g. how many recruits affected, total seasons of eligibility utilized, problems with administration, etc.)
	Minimal
	Legislative
	
	

	2. Develop process for compilation and distribution of ideas and programs implemented for funds received via the Division II Conference Grant Program.
	None
	Legislative
	Distributed in Fall 03 by NCAA staff
	Suspended as long as NCAA is completing


	3. Develop training program and assist with enhancement of NCAA technology issues and requirements.
	Possible
	Championships
	
	


	4. Develop ongoing schedule of "inservice" opportunities for commissioners and conference office staff members.
	Possible
	Administrative
	
	

	5. Develop and administer Association's roles and responsibilities in educational program for Division II provisional member conferences.
	None
	Executive
	Participated in educational sessions with 03-04 provisional members.
	Ongoing

	2.
Objective: Review and enhance rules-compliance assistance for conference offices.



	Specific Actions
	
	
	
	

	1. Develop training program for conference office staffs related to compliance reviews and Division II Compliance Blueprint Program.
	Possible
	Legislative
	
	

	2. Develop rule interpretation and legislative update "list-serve" as part of Association's website.
	Possible
	Legislative
	
	

	3.Investigate and review feasiblity of increased involvement in administration of Division II National Letter of Intent program.
	Possible
	Executive
	
	Ongoing

	3.
Objective: Develop "templates" for conferences to address NCAA expectations in various "policy and procedure areas".



	Specific Actions
	
	
	
	

	1. Develop template and agreement for all conferences to establish written policy and procedure for appointing/selecting members to regional advisory committees.
	None
	Championships
	
	

	2. Develop template and agreement for all conferences to establish written policy and procedure for completing and submitting slate for filling vacated Management Council positions.
	None
	Administrative
	
	

	3.
	
	
	
	

	4.
	
	
	
	


	Goal/Priority:  internal and external communication



	
	financial

Implications
	Responsible committee(s)
	Deadline
	Status

	1.
Objective:  Develop and enhance CCA website and publications.



	Specific Actions
	
	
	
	

	1. Develop "wish list" of information that could be added to CCA website and discuss feasibility of enhancing website and/or creating own site.
	None
	Administrative 
	
	

	2. Develop and enhance Association publications (e.g. newsletter, directory, etc.).
	Possible
	Administrative 
	
	

	2.
Objective: Enhance lines of communication with NCAA national office staff and other constituents.



	Specific Actions
	
	
	
	

	1. Continue regular in-person meetings between appropriate NCAA staff and Association President and Vice-President.
	None
	Executive
	N/A
	On-going

	2. Enhance lines of communication with NACDA, NACWAA, FARA and COSIDA.
	Possible
	All committees
	
	


	Goal/Priority: organizational structure, business protocol and    

                                                         association finances



	
	financial

Implications
	Responsible committee(s)
	Deadline
	Status

	1.
Objective:  Develop standing committee structure within Association.



	Specific Actions
	
	
	
	

	1. Define and appoint new standing committees.
	None
	Executive
	
	Completed

	2. Amend Association Constitution and Bylaws to reflect new committee structure and committee charges and responsibilities
	None
	Legislative
	Final draft of revised document to be reviewed 3/04.
	

	2.
Objective:  Establish consistent meeting agendas and meeting schedules.



	Specific Actions
	
	
	
	

	1. Create plan for developing and organizing meeting agendas and protocol and refine when necessary 
	None
	Executive
	Completed
	On-going

	2. Amend Association Constitution and Bylaws to reflect new agenda development policies and meeting protocol policies.
	None
	Legislative
	Final draft of revised document to be reviewed 3/04.
	

	3.
Objective:  Assist and ensure implementation of Model Conference "Guiding Principles" and suggest modifications when appropriate.



	Specific Actions
	
	
	
	

	1. Periodically review and suggest changes to “Guiding Principles” document.
	None
	Association
	First comprehensive review to begin 3/04 with suggestions to national office in Fall 04.
	

	2. Periodically review and suggest changes to Model Conference Office document.
	None
	Association
	First comprehensive review to begin 3/04 with suggestions to national office in Fall 04.
	


	4.
Objective: Review and develop appropriate strategies for management of Association's fiscal resources.



	Specific Actions
	
	
	
	

	1. Develop revenue distribution program for conference offices.
	
	Corporate Partner/Television Subcommittee
	
	

	2. Evaluate Association's dues structure and amount and use of dues revenue.
	
	Administrative
	
	

	3. Develop programs and strategies for use of corporate partner revenue.
	
	Corporate Partner/Television Subcommittee
	
	


	Goal/Priority: student-athlete experience  



	
	financial

Implications
	Responsible committee(s)
	Deadline
	Status

	1.
Objective:  Develop and recommend guidelines for and administer Division II Student-Athlete Assistance Fund.



	Specific Actions
	
	
	
	

	1. Review guidelines currently utilized in Division I and discuss applicability to Division II.
	None
	Administrative
	January 2003
	Action Suspended

	2. Develop draft of Division II guidelines for administration of fund to be reviewed by Association.
	None
	Administrative
	January-March 2003
	N/A

	3. Finalize and forward recommendations to NCAA Division II Budget and Finance Committee, Management Council and Presidents Council
	None
	Administrative and Executive
	March 2003
	N/A

	4. Review and discuss feedback regarding recommendations
	None
	Administrative
	Spring/Summer 2003
	N/A

	5. Finalize guidelines and send to NCAA for distribution.
	None
	Administrative
	January 2004
	N/A


	2.
Objective:  Develop consistent guidelines related to education and coordination of conference Student-Athlete Advisory Committees.



	Specific Actions
	
	
	
	

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	


NOTES:

